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Housing Needs
According to the U.S. Department of Housing and Urban Development (HUD), households are considered cost-
burdened when they spend more than 30% of their income on rent, mortgage payments, and other housing 
costs and are severely cost-burdened when they spend more than 50% of their income on housing costs. In the 
United States nearly half of the renter households for whom the rent burdened was calculated are considered 
cost burdened (Census.gov, 2024). Locally, in San Bernardino County, 47% of renti ng households were cost 
burdened (San Bernardino Indicators, n.d.). In terms of dollar amounts, asking rents in San Bernardino County 
have increased 29% between 2019 and 2024. Renters need to earn 2.4 ti mes the minimum wage or a total of 
$6,687 per month to aff ord the average monthly rent of $2,006 in the County (California Housing Partnership, 
2025). For homeowners in the Riverside-San Bernardino metro area, the mortgage-to-income rati o reached 
67.8% in early 2025 and purchasing power weakened such that 59% of households could aff ord an entry-level 
home in the County, compared to 69% in 2020 (San Bernardino County Community Indicators, n.d.).  

While the needs assessment did not ask specifi cally about costs related to housing, families were asked about 
their percepti on of housing need. Many families (70%) reported that their housing is stable and meets their 
needs, 25% shared that housing is stable but does not meet their needs, 3% are at risk of evicti on or are in 
short-term housing, and 2% live in unsafe housing. See Chart 18. 

Chart 18. Thirty percent of families
have a housing need. (n=294)
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Because there is a chain reacti on of hardship where one form of economic stress such as high rent can cascade 
other economic diffi  culti es and the eff ects of multi ple hardships at once can magnify their impact (Kolluri, 
2017), this study examined the co-occurrence of food and housing needs. In other words, what percentage of 
families are experiencing at least one of the two hardships? Meeti ng basic food needs with some help, getti  ng 
most of their food from a food bank or SNAP, or oft en not having food or a way to cook or prepare food were 
coded as having a food need. Having housing that was stable but did not meet families’ needs, being at risk 
of evicti on or in short-term housing, or living in unsafe housing were coded as having a housing need. Results 
showed that 62% of families were experiencing at least one of the two basic needs of food or housing and one 
quarter (25%) experienced both food and housing needs. See Chart 19. 

Chart 19. A quarter of families are experiencing both a need for food and housing. (n=294)

No need

Food need only

Housing need only

Both food and housing need

38%

33%

25%

4%

“By mid-month, I have no money left , and practi cally everything goes to food and necessiti es, 
because it’s not just for the children. We have to pay the electricity. We have to pay the water; 
we have to pay the gas. There are many things in the house that have to be paid. And if we don’t 
pay everything, well, they have no electricity, no gas, no water, and the bills have gone up too 
much, and I don’t have enough money.” 

~ Grandparent of a 3-year-old
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Family Access to Medical and Dental Insurance
Data from this needs assessment on access to medical and dental insurance aligned with that reported from 
families across California. According to data from the U.S. Census American Community Survey as cited 
on kidsdata.org, 97% of children ages 0-5 in California and in San Bernardino County had health insurance 
coverage compared to 95% of the children in the survey and 90% of parents. While this level of informati on 
was not collected from survey families, it is notable that in California 52% of the children and in San Bernardino 
44% of the children had insurance through public coverage such as Medi-Cal or the Children’s Health Insurance 
Program (CHIP). See Table 11. This underscores the necessity of public investments in reducing what would 
otherwise be widely disproporti onate access to health insurance, especially for the most vulnerable, young 
children. In terms of dental coverage, the numbers were slightly lower with 91% of parents reporti ng having 
dental coverage for their child and 82% of parents reporti ng this for themselves. 

Table 11. Percent of Parents and Children �ith Health Insurance Coverage

Populati on Insured Insured – Private 
Coverage

Insured – Public 
Coverage

Survey parents (n=294) 90% n/a n/a
Survey children (n=294) 95% n/a n/a
San Bernardino County ages 0-5 years 97% 49% 52%
San Bernardino County ages 6-18 years 95% 48% 51%
California children ages 0-5 years 97% 59% 44%
California children ages 6-18 years 96% 58% 44%

Source of San Bernardino County and California data, kidsdata.org

Family Well-being
Understanding parents’ and children’s well-being is also a vital part of designing an early educati on system to 
support families. In this sample, parents cited feeling stressed or overwhelmed, challenging child behaviors at 
home and/or in child care, and feeling anxious, mad, or sad as the top three family well-being concerns with 
57%, 36% and 17% of parents reporti ng this, respecti vely. See Chart 20. 

Chart 20. Feeling stressed or overwhelmed, child behaviors, and feeling anxious, mad, 
or sad were parents’ most frequently cited concerns. (n=294)
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Discussion and Recommendations
Five recommendations emerged from results of the needs assessment survey and interviews as well as input 
from the LPC UPK Mixed Delivery Local Level Workgroup stakeholders. These recommendations are intended 
to enhance and guide San Bernardino County’s ability to support families in a UPK mixed delivery system.

Recommendation 1: Provide one centralized location for ECE 
program information that includes comprehensive information to 
support parents in making informed decisions for their families.
Findings from this study contribute to the growing body of literature highlighting the complexity of the child 
care search process for families. The data show that parents rely on a range of resources when seeking early 
care and education options, with word-of-mouth recommendations and internet searches emerging as two of 
the most commonly used sources. While many parents reported using the internet, no specific website was 
consistently referenced, suggesting a lack of centralized or definitive online information source. 

In addition to the diversity of sources used, this study revealed a widespread lack of comprehensive, easily 
accessible information that parents need to make well-informed decisions about child care. Parents expressed 
a desire for details on program activities, curriculum, and staff qualifications, elements that are often missing 
or inconsistently provided across existing platforms of information.

Given the reliance on online resources, the development of a centralized, multilingual website that offers 
comprehensive, up-to-date information on available ECE programs would be a critical support. Such a platform 
would need to be adequately resourced to maintain current data and provide content in multiple languages, 
including Spanish, to help mitigate existing disparities in information access and ensure equitable engagement 
across diverse communities.
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Recommendation 2: Strengthen the early care and education 
workforce in San Bernardino County to ensure the provision 
of high-quality care that aligns with the needs, priorities, and 
preferences of families.
The presence of well-trained, experienced educators and caregivers is a top priority for parents in San 
Bernardino County, with 70% identifying it as one of the three most important factors in selecting child care 
for their three- or four-year-old children. In addition to staff qualifications, parents frequently cited the quality 
of child activities and the overall program environment as key considerations in their decision-making process. 
These findings underscore the critical importance of ensuring that the early care and education workforce is 
equipped to create and sustain enriching, developmentally appropriate learning environments that support 
children’s growth and align with parental expectations.

Supporting the ECE workforce is essential, particularly for immigrant educators and those with limited English 
proficiency, who often bring valuable linguistic and cultural competencies needed to serve California’s diverse 
families. However, these workforce members may face their own language-related barriers when entering or 
advancing within the field. Targeted support is necessary to ensure they can fully participate in and contribute 
to the ECE sector.

Moreover, workforce capacity challenges are already evident. According to a 2023 report by the Learning Policy 
Institute, four-fifths of Lead Education Agencies (LEAs) in California reported insufficient numbers of qualified 
staff to implement TK programs effectively (Leung-Gagné et al., 2023). These shortages highlight the urgency 
of developing and investing in strategies to expand and strengthen the workforce to meet the demands of 
Universal PreKindergarten implementation.
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Recommendati on 3: Implement comprehensive, multi -faceted 
strategies to address geographic barriers to accessing child care 
that meets the diverse needs of families in San Bernardino County.
Geographic locati on plays a criti cal role in families’ decisions about child care. In this study, 56% of parents 
identi fi ed locati on as one of the top three most important factors when selecti ng a child care arrangement. 
Parents emphasized the practi cal importance of proximity, noti ng that having care opti ons near home or work 
provided convenience and peace of mind, parti cularly in the event that they needed to access the program 
during the day.

However, geographic barriers pose signifi cant challenges for many families in San Bernardino County. Feedback 
from parents revealed that they had diffi  culti es in accessing care in certain regions, parti cularly with respect 
to center-based programs and those that serve infants and toddlers. The County’s vast geography, including 
sparsely populated or rural areas, contributes to an uneven distributi on and availability of services. Additi onally, 
several areas remain child care deserts even when accounti ng for license-exempt opti ons in the region.

To address these geographic dispariti es, it is necessary to implement comprehensive, multi -faceted strategies 
that strengthen both the supply and accessibility of child care across the County. Expanding and supporti ng 
the local early care and educati on workforce is a key approach, parti cularly in underserved regions where 
investment in provider capacity can help increase the availability of high-quality, licensed programs.

Improving the visibility and discoverability of existi ng programs is also essenti al. Parents need clear, accurate, 
and localized informati on to make informed choices. Developing a centralized, countywide website that 
houses informati on about all available early childhood programs, ideally with an integrated GIS-based search 
tool would signifi cantly improve families’ ability to locate care opti ons near their homes, workplaces, or along 
commuti ng routes. Integrati ng TK sites into existi ng platf orms at the two Child Care Resource and Referral 
agencies that serve San Bernardino County would substanti ally increase accessibility of the full range of early 
care and educati on programs for parents. 

By addressing these geographic barriers through a coordinated strategy that enhances provider capacity, expands 
program visibility, and leverages technology, San Bernardino County can bett er ensure that all families, regardless 
of where they live, have equitable access to early care and educati on that meets their needs. 
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Recommendation 4: Design and implement targeted strategies to 
strengthen the early care and education system in San Bernardino 
County by ensuring it is linguistically responsive to  
Spanish-speaking families.
Language plays a pivotal role in facilitating equitable access to early care and education and is a key factor 
in ensuring meaningful participation among diverse families. In San Bernardino County, findings from this 
community assessment reveal persistent language-related barriers that disproportionately impact Spanish-
speaking families. Compared to their English-speaking counterparts, Spanish-speaking parents reported lower 
awareness of TK and were less likely to use brochures or online platforms to seek ECE information. These 
patterns suggest systemic shortcomings in how information is disseminated and underscore the need for 
linguistically responsive outreach and communication strategies.

Ensuring linguistic responsiveness goes beyond the enrollment process and must be embedded throughout 
the ECE experience. If families face challenges accessing accurate, comprehensible information at the 
point of entry, it raises concerns about whether programs are equipped to support them effectively once 
they are enrolled. Moreover, the lack of sustained, culturally, and linguistically appropriate communication 
may further marginalize families and hinder their engagement in their child’s early learning journey. These 
recommendations align with the intention of SBCSS: “By addressing systemic educational inequity, SBCSS 
believes we can continue to improve upon a county culture that values the diverse backgrounds of all students and 
see differences as assets to the learning environment rather than obstacles to overcome to teach them,” and their 
stated goals for ensuring equitable and inclusive access and service for all students and their families.1

To address these challenges, it is essential to design and implement targeted strategies that strengthen the 
ECE system’s responsiveness to Spanish-speaking families. It is recommended that these strategies include 
expanded investment in high-quality translation and interpretation services, ensuring that all critical program 
information is accessible in Spanish. Additionally, many parents expressed a desire for personalized support, 
such as having a specialist guide them through the enrollment process, highlighting the importance of staffing 
and resourcing models that facilitate one-on-one assistance.

It is recommended that local early childhood educators be supported in building their capacity to engage 
Spanish-speaking families through professional development, culturally responsive practices, and community 
partnerships. Investments should be made in the ECE workforce, which already has the capacity to serve 
children in accessible languages but does not have the means to engage in professional development to 
enhance their own skills and build their capacity. Engaging trusted cultural intermediaries can help build 
bridges with Spanish-speaking communities, not only addressing language barriers but also fostering trust and 
promoting long-term engagement.

By prioritizing linguistic responsiveness within ECE systems and services, San Bernardino County can better 
meet the needs of its Spanish-speaking families and promote equitable outcomes for all children.

1  https://www.sbcss.net/superintendent/equity-and-access
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Recommendation 5: Cultivate family well-being by ensuring 
children in all child care arrangements have access to 
comprehensive services including support for the provision of 
basic needs such as food. 
It is recommended that the workgroup expand its membership to include partners outside the early care and 
education field to leverage resources across the County for the benefit of children and families. 

Findings from both public data and this needs assessment underscore the critical importance of addressing the 
basic needs of families to support child and family well-being. In this study, 60% of families reported some level 
of food insecurity, and 25% indicated a need for both food and housing assistance. Such material hardships 
are well-documented risk factors for adverse child outcomes, and addressing them is essential to creating the 
stable, supportive environments children need to thrive in any early care and education setting.

When families lack consistent access to necessities such as food and housing, parental stress increases, which 
can, in turn, negatively impact children’s development and emotional health. This is especially relevant in San 
Bernardino County, where 57% of parents reported feeling overwhelmed or stressed. These findings highlight the 
urgent need for comprehensive, family-centered support integrated within the early care and education system.

To advance this goal, it is recommended that the workgroup expand its membership to include partners from 
sectors beyond ECE, such as housing, food security, and healthcare to collaboratively develop strategies and 
leverage resources that promote family well-being. Ensuring that all children, regardless of their child care 
arrangement, have access to comprehensive services, including support for basic needs like food is essential to 
achieving equitable outcomes for young children and their families.
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Appendices
Appendix A. Demographic Information of Key Informants 
Characteristic Percent
Primary Home Language

English 57%
Spanish 43%

San Bernardino Region

Valley 50%
North Desert 36%
East Desert 7%
Mountain 7%

Child Age

2 years old 7%
3 years old 64%
4 years old 29%
Has another 0-5 year old child 4%
Has at least one child 6-18 years old 50%

Relationship to Child

Biological parent   93%
Grandparent 7%

Parent Gender

Female 100%

Parent Age
21-29 years old 29%
30-39 years old 36%
40-49 years old 29%
60 years or older 7%

Marital Status

Married or living with a partner 79%
Never married, not living with a partner 21%



SB UPK Mixed Delivery Needs Assessment | 61

Characteristic Percent
Race or Ethnicity

Hispanic or Latino 57%
White or Caucasian 29%
Black or African American 21%
American Indian or Alaskan Native 7%
Multiple Ethnicities 14%

Annual Household Income

$15,000 or less 7%
$15,001 to $25,000 14%
$25,001 to $35,000 29%
$35,001 to $50,000 7%
$50,001 to $65,000 7%
$65,001 to $85,000 14%
$85,001 to $100,000 7%
$100,001 or more 14%

Highest Education Level

No high school or some high school 14%
High school diploma or GED 14%
Vocational or Trade School 7%
Some college 21%
Associate degree (AA, AS) 7%
Bachelor’s degree (BA, BS) 14%
Advanced degree (Master’s degree or above) 21%
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Appendix B. Key Informant Interview Questions
1.	 How did you learn about the survey you completed regarding your child care and family’s needs? 

[Probe to ask about modality, where or who the invitation was received from]

Thank you. For the next few questions, I’m going to shift to ask you about your children and their child care 
arrangements.

2.	 How many children do you have and what are their ages? 

3.	 Several of the questions will focus on your oldest three- or four-year-old child. What is the name of 
your three- or four-year-old? [If they have multiple three- and four-year-old children, focus on the 
oldest].

4.	 The next question will be about the child care arrangements that you have for your children. I’ll be 
using a very specific definition of child care. Specifically, I’m defining child care as time where children 
are in someone’s care other than a parent or legal guardian, for 5 hours or more a week on a regular 
basis. This may include preschool or TK. What child care arrangements do you have for your children?

5.	 Thinking back to when you were looking for child care for [name of oldest three- or four-year-old], how 
did you go about doing that? 

a.	 What information did you look for?

b.	 Where did you look for information? 

c.	 What information, if any, was difficult to find?

6.	 Thinking back to when you were looking for child care for [name of oldest three- or four-year-old],

a.	 What went well during that search? Were there any resources that were particularly helpful to you 
in your search? What were those?

b.	 What was challenging in your search? Was there anything that was missing or you wish you had 
during your search? What was that?

7.	 After your search, what child care or early education options did you feel were available to you for 
[name of three- or four-year-old]?

8.	 What were the reasons you chose the child care and early education arrangements that you selected 
for [name of three- or four-year-old]?

a.	 Which of these was the most important to you in making the decision you made?

b.	 Was there a different program or arrangement that you would have preferred and can you tell me 
about that?
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9.	 Thinking about the next school year, what are your plans for [name of three- or four-year-old] later in 
August?

a.	 [If not sure] What are you currently considering?

i.	 During what days and times would you need care for [name of three- or four-year-old]?

b.	 [If no TK or preschool] During what days and times will [name of three- or four-year-old] be in child 
care and who will be taking care of him / her?

c.	 [If preschool or TK] During what days and times will [name of three- or four-year-old] be in  
TK / preschool? 

i.	 What preschool program [TK, State Preschool, Head Start, private preschool] will you be 
enrolling your child in?

ii.	 Will [name of three- or four-year-old] be in child care before or after preschool or TK?

10.	[If child care arrangements differ from prior arrangements] Why different, or why the change?

a.	 How did you go about your search for [name of child’s] TK or preschool?

11.	[If child not in TK] Have you heard about Transitional Kindergarten or TK? 

a.	 [If yes] Where have you heard about Transitional Kindergarten or TK and what do you know about 
it?

In the next few questions, I’ll be focusing on needs that families may have to help their family thrive. We are 
asking you and other families in San Bernardino County these questions so that we can share with the funder 
of this work, San Bernardino County Superintendent of Schools about the need in San Bernardino County to 
better support families of young children. 

12.	At certain times, some families worry about general things, like food, clothing, housing, employment, 
or medical care. Sometimes it can be hard to meet those needs without help. Is there anything that you 
feel that you or your family need support with right now?

We appreciate you sharing this information with us as this is invaluable to us helping inform San Bernardino 
County of Superintendent of Schools of what the community need is so that we can better advocate for 
programs for families in the future.

13.	What is something that you hope to see [name of three- or four-year-old] gain or learn in preschool?

14.	What makes you happy about your family? Is there anything specific that has been going well for you? 
[Probe if needed, this could be anything from relationships that you have with each other, areas such as 
education, employment, finance, which may be going particularly well for you.]
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Appendix C. Data Governance and Security, Quality Assurance, 
and Validation of Survey Data
Data Governance and Security
All data collected, including survey and recordings of KIIs, were stored on secure servers at CCRC. Folders 
that store the data have strict permission and access settings that allow only authorized users in the CCRC 
Research Division to view and access the data. Electronic data were de-identified by creating a link file where 
a participants’ names and contact information were removed, each participant was then assigned a unique ID, 
and this ID linked the contact information file with the anonymized survey and interview files.

Quality Assurance and Validation of Survey Data
Measures to ensure that only valid survey submissions were included in the dataset for this study were taken 
throughout the process starting from the design of the tools through the analysis of the data. 

Guardrails and attention checks were embedded into the surveys when they were built in Jotform to ensure 
responses that were not feasible were disallowed as entries in the surveys. For example, lower and upper 
limits were set for fields such as year born to exclude responses that were outside the realm of possibility. 
Attention checks took the form of embedded multiple-choice questions with simple directives. For example, 
“The following question has been added for data control purposes only. Please select ‘B’ below.” If participants 
failed to respond correctly to attention checks, their survey responses were reviewed for exclusion. After the 
survey launched, entries were monitored in real time to ensure the survey was functioning correctly and that 
any issues that arose were rectified immediately.

Measures were also taken to validate the data after it was submitted to prevent the inclusion of data that 
could have potentially been fraudulent. The process used to review the data was systemized using the REAL 
(Reflect, Expect, Analyze, and Label) framework (Lawlor, Thomas, Guhin, et al, 2021) which informed the 
determinations to exclude or include specific survey submissions in the dataset for analyses. 

Reflection on potential vulnerabilities of the survey and built-in design elements to avoid fraud: Because the 
survey link had been distributed widely, including via social media postings, it was necessary to carefully review 
the data as the survey may have been vulnerable to fraud in order to receive the incentive for participating in 
the survey, entry into a drawing for $50 Target gift cards. Measures such as requiring participants to provide 
their name, telephone number, and either an email address or a physical address to be eligible for the gift card 
drawings were put in place. To ensure confidentiality, this identifying information was removed from the data 
file used for data analysis after the data verification process was complete. All gift cards for this work were 
funded through CCRC.

Expectation of data, identification of specific patterns, and review of irregular data: Data identified as 
irregular were examined. For example, some initial survey submissions indicated that parents had 10-20 
children in each age group, a number beyond what would be expected or perceived as realistic. Additionally, 
some IP addresses connected to submissions were outside of the country and numerous surveys included 
invalid area codes. 

Analysis of the data for patterns: Additionally, several patterns were identified indicating that submissions 
may have been fraudulent, including multiple surveys with almost the same exact responses, multiple 
submissions entered at almost the same exact time, errors in names where last names were repeated, a 
specific pattern in email addresses provided, and other anomalies.
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Identification and determination of valid survey submissions: Finally, criteria to uniformly identify and 
remove fraudulent submissions from the analytic data set were developed. No single piece of information 
alone was used to determine whether a record was valid or not. As patterns were analyzed, each submission 
was marked to indicate whether it fit any of the potentially fraudulent patterns and determinations were made 
regarding which submissions to include and exclude. Data were always evaluated by at least two reviewers.

Data were reviewed to identify potential duplicates. As potential duplicates were identified, they were 
reviewed, and determinations were made about which submissions to include or exclude. While this data was 
not deemed fraudulent, a concerted effort to remove duplicates was made to ensure that the data were not 
skewed by multiple responses from the same individuals. In total, 972 responses were received and 601 were 
deemed valid and unduplicated responses included in the analysis.
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Appendix D. Input from the LPC UPK Mixed Delivery Local Level 
Workgroup on Report Recommendations
The UPK Mixed Delivery Local Level Workgroup met on June 9, 2025, to discuss initial recommendations from 
this needs assessment and begin developing strategies based on the recommendations. This is a summary of 
the discussion and activity during that meeting. 

Recommendation 1: Provide one centralized location for ECE program information that includes comprehensive 
information to support parents in making informed decisions for their families.

What could your 
organization do 
to address this 
recommendation?

Leverage existing digital platform such as those maintained by local school 
districts, First 5 San Bernardino, and San Bernardino County Superintendent of 
Schools by enhancing them to include clear, accessible, and regularly updated 
information on ECE programs. Develop a centralized and dedicated website to 
serve as a comprehensive hub for ECE program information, ensuring it is cross-
linked with existing agency websites to increase visibility and ease of access for 
families. In addition, employ a multi-channel outreach strategy that incorporates 
both social media and printed materials featuring QR codes placed in key 
community locations to promote the centralized website and streamline access 
to essential resources. Utilize the communication reach of First 5 San Bernardino 
and partner agencies to disseminate detailed and user-friendly information 
about available preschool options. Include a comprehensive Frequently Asked 
Questions (FAQ) section that clearly outlines the differences among early 
learning programs, such as Head Start, CSPP, and TK. To further support families, 
consider integrating a customer service feature such as a live chat or multilingual 
helpdesk to assist parents in real time with navigating enrollment, eligibility, and 
program selection.

How can these 
findings or 
recommendations 
inform the UPK 
Mixed Delivery 
Campaign the 
workgroup will be 
embarking on?

Leverage cross-sector partnerships and collaborative networks to promote and 
disseminate timely, relevant resources that support families in navigating ECE 
options. Ensure that all staff, including instructional and support personnel, are 
well-informed about available programs and trained to communicate effectively 
with families in culturally and linguistically responsive ways. Additionally, allocate 
funding to strengthen digital outreach by enhancing the accessibility and visibility 
of information related to preschool options and eligibility requirements. This 
includes providing multilingual content and integrating user-friendly tools, such 
as QR codes, to facilitate easy navigation and meaningful engagement across 
diverse family populations.

Leverage partnerships and collaborations by cross-promoting resources that 
provide relevant and timely information for families. Ensure that all staff, 
including instructional and support personnel, are well-informed about available 
resources and equipped to communicate effectively with families in linguistically 
and culturally accessible ways.
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With additional 
resources, how could 
this recommendation 
be implemented? 
What resources 
would you need?

Develop an integrated, centralized system to enhance family access to ECE 
resources and support services. This includes the creation of a comprehensive, 
user-friendly website that provides detailed information about UPK and other 
ECE programs, including eligibility criteria, program features, and educational 
philosophies. The platform should incorporate a GIS-based mapping tool 
that allows families to view program locations in relation to school district 
boundaries, facilitating informed decision-making based on proximity and service 
availability. To ensure the site remains current and accurate, assign dedicated 
personnel to manage ongoing content updates and data maintenance. The 
system should include a robust data management infrastructure capable of 
reflecting real-time changes in program availability and service offerings. In 
addition, implement a bilingual parent information helpline (a “411” system) 
staffed by trained English and Spanish-speaking operators who can guide 
families through available resources and support their navigation of the ECE 
system. To further enhance service coordination, establish an interagency 
tracking mechanism that monitors family engagement with programs, evaluates 
whether their needs have been met, and flags cases requiring follow-up ensuring 
continuous, responsive support across the County. Finally, leverage existing 
partnerships and collaborative networks to promote awareness of the platform 
and proactively address common questions and concerns from families.

Recommendation 2: Strengthen the early care and education workforce in San Bernardino County to ensure the 
provision of high-quality care that aligns with the needs and preferences of families.

What could your 
organization do 
to address this 
recommendation?

Provide free professional development opportunities to the ECE workforce 
with a focus on evidence-based practices for creating high-quality learning 
environments for three- and four-year-old children.

How can these 
findings or 
recommendations 
inform the UPK 
Mixed Delivery 
Campaign the 
workgroup will be 
embarking on?

Utilize existing partnerships and funding streams to implement a comprehensive 
professional development plan for the ECE workforce. Allocate resources to 
communicate workforce qualifications and quality indicators to families in 
accessible ways.

With additional 
resources, how could 
this recommendation 
be implemented? 
What resources 
would you need?

Allocate funding to enhance family engagement and increase awareness of the 
qualifications and quality of the ECE workforce. Support the professional growth 
of ECE providers by offering comprehensive training on essential topics such 
as social-emotional development, addressing challenging behaviors, and other 
foundational areas of early childhood education.
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Recommendation 3: Implement comprehensive, multi-faceted strategies to address geographic barriers to access-
ing child care that meets the diverse needs of families in San Bernardino County.

What could your 
organization do 
to address this 
recommendation?

Create a regularly updated database that allows parents to search and filter early 
care and education programs based on key criteria such as location, program 
type, and other relevant factors.

How can these 
findings or 
recommendations 
inform the UPK 
Mixed Delivery 
Campaign the 
workgroup will be 
embarking on?

Fund support for opening child care sites in child care deserts. Develop a website 
with site contact information and an interactive map for parents to filter by 
location.

With additional 
resources, how could 
this recommendation 
be implemented? 
What resources 
would you need?

Develop one central website that allows parents to search for preschool  
and/or child care options by filtering for location, number of open slots, ratings. 
Leverage community partners to disseminate information about the website. 
Consider community agencies such as movie theaters, doctor’s offices, outside of 
the direct service ECE field to share the information.

Recommendation 4: Design and implement targeted strategies to strengthen the early care and education system 
in San Bernardino County by ensuring it is linguistically responsive to Spanish-speaking families.

What could your 
organization do 
to address this 
recommendation?

Ensure all materials and information shared is offered in at least English and 
Spanish. Provide support for bilingual staff.

How can these 
findings or 
recommendations 
inform the UPK 
Mixed Delivery 
Campaign the 
workgroup will be 
embarking on?

Ensure website and any communication material that is developed are available 
in Spanish. Include consideration for home languages other than English and 
Spanish.

With additional 
resources, how could 
this recommendation 
be implemented? 
What resources 
would you need?

Fund Spanish speaking staff or community resource specialists to provide 
support for Spanish speaking families, including funding for staff to learn Spanish. 
Leverage respected/well-known community sources like social media influencers 
or doctors’ offices to help share information in Spanish about preschool 
programs. 
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Recommendation 5: Cultivate family well-being by ensuring children in all child care arrangements have access to 
comprehensive services including support for the provision of basic needs such as food.

What could your 
organization do 
to address this 
recommendation?

Include information and links to community resources for families such as food 
banks, WIC, SNAP on agency websites.

How can these 
findings or 
recommendations 
inform the UPK 
Mixed Delivery 
Campaign the 
workgroup will be 
embarking on?

Collaborate with community resource partners to share information on what 
is available in the County. Work together to support families’ basic needs, by 
hosting food banks or resource fairs where multiple needs are addressed. 

With additional 
resources, how could 
this recommendation 
be implemented? 
What resources 
would you need?

Advocate with legislators to address community needs at the policy level. Work 
with community resources to offer new ways to meet families’ basic needs, such 
as offering weekly/monthly/quarterly food banks or food boxes families can take 
home from child care programs. Provide information and staff to support families 
where they can access resources.
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