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❐ Minimum contract guarantee
❐ Unspent dollars reinvested in programs

80%

20%
Total

10%
Each

10%
Each

❐ Outreach, recruit and enroll families 
❐ Conduct family needs assessment and connect to vital community resources    
❐ Provide ongoing case management – on average 20 hours per year, per family 
❐ Continuously monitor and improve the quality of customer service and program delivery
❐ Collect child care attendance records, calculate and process monthly payment 
❐ Maintain child care documents and provide technical assistance to families and providers
❐ Hear parent appeals 
❐ Liaise with Child Care Provider Union, collect dues, deliver required reports

����������������������	��������������

❐ Provide sta� payroll and bene�ts
❐ Conduct internal audit
❐ Conduct external audit including federal single source
❐ Manage facilities, human resources, and information technology to include cybersecurity insurance,   
 software, and maintenance
❐ Communicate with stakeholders
❐ Conduct accounts payable and receivable, grants and contract management, invoicing, required reporting
❐ Research and evaluate programs
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A key strength of agencies contracted to provide child care services is the community-based 
nature of the service delivery. Rather than the state contracting with child care providers 
located across our vast state, these services are provided by sta� who live in and intimately 
know that community, allowing for culturally and linguistically relevant services for providers 
and families. An additional value add is the individualized relationship built with families as 
well as the navigation and connection to relevant community services and resources. 
Signi�cant economic stability has been reported by families because of delivering these 
programs, including over 90% of parents being able to accept or keep a job because of the 
services provided.
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